
FACILITATING IMPACTFUL                        

PERFORMANCE CONVERSATIONS 

Shape the Future: Development Feedback that Drives Employee Growth! 

 MANAGER GUIDE: EMPOWER DEVELOPMENT 



DEVELOPMENTAL FEEDBACK  
Development feedback provides employees with information that can be used to effectively 

improve their skills and abilities, and varies from constructive feedback in 5 key ways. 
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FOCUS 

Specific skills or 

behaviors to               

enhance 

INTENT 

To foster growth 

or informally                   

calibrate on               

performance 

TIMELINE 

Future-focused for 

skill development, 

LEADER’S ROLE 

Be a coach/mentor      

Facilitate learning 

Support goals  

DOCUMENTATION 

Individual                  

Development Plan 

if needed 

LEADER PREPARATION 
Before the feedback session, reflect on the questions below and prepare your thoughts.    

Document questions you can ask that pertain to each category. 

How can I frame the conversation around what matters most to this employee? 

How can I use this conversation to solicit feedback on how I am doing as their leader? How can I begin                      

incorporating two-way feedback into this conversation and/or my team culture?  

What areas has the employee shared they would like to develop? What areas do I see the employee could              

develop? 

https://www.sc.edu/about/offices_and_divisions/human_resources/docs/idp.pdf
https://www.sc.edu/about/offices_and_divisions/human_resources/docs/idp.pdf


FEEDBACK MODEL & TEMPLATE 
The G.R.O.W model is proven to help leaders provide effective developmental and constructive 

feedback. It allows you to gauge the employees perception and calibrate on the path forward. 

Directions: Use the questions below to facilitate a G.R.O.W development conversation.  

• Considering your future, what would 

you like to do more of? 

• Where do you see your future in the 

next year? 

• What areas do you want to develop? 

GOAL(S) 

• What do you like about your current 

role? 

• What skills do you think you need to 

work on to obtain your goal? 

• How would you assess your current 

REALITY 

OPTIONS 

• What specific actions will you take? 

• When will you start? 

• When should we follow-up on             

progress? 

WILL 

• What learning opportunities will 

help you develop that skill? 

• How can you best develop this skill/                    

prepare for this role? 

• How can I support you? 

Document Feedback 

Document Feedback 

Document Feedback 

Document Feedback 



USC DEVELOPMENT RESOURCES 

Assessment Services: Contact OPD to learn more 

Additional Learning Resources 

Keep informed of the available development resources that are available for USC employees. 

• Individual Development Plans: Use this form to create a thorough development plan. 

• Job Specific Training: Visit this website to learn more about USC job training resources. 

• Visit External Resources like YouTube to identify development videos to share with others (leadership,    

professional skills, etc). 

• Identify job-shadow/ project opportunities to develop skills and abilities. 

• Attend a formal training program offered through USC (information below). 

• Identify a low-cost or no cost assessment to sharpen skills (information below). 

Low-cost and no-cost assessment                

services available targeting: 

• Conflict Styles 

• Leadership/Professional Styles 

• Team Interaction & Productivity 

• Emotional Intelligence  

• Inclusion 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=GUsqSzXRDkKLsrHNI4mYzNJ6-CDx5oZKnYUdOIOOd5BUM0xNUDUyOVozQ0ZTR0xBSFE4RzZSUksyRi4u
https://sc.edu/about/offices_and_divisions/human_resources/docs/idp.pdf
https://sc.edu/about/offices_and_divisions/human_resources/professional_development/job_specific/index.php
https://www.youtube.com/watch?v=VFnRCpfB_ME
https://youtu.be/1fbooiSh_bA?si=-A7V5YsJfeQFiQ6O
https://youtu.be/C0fRaM7M_WU?si=H6KqyM6AcYEiYDYc

