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Ryan White Wellness Center

 7 counties of coastal SC
 Serve 980 patients

 HIV Care
 Medical Case Management
 Housing
 Peer Navigation
 Mental Health
 PrEP
 Telemedicine
 Pharmacy
 Contracted specialty care



High Quality, High Engagement

 94% Optimally Retained

 92% Virally Suppressed 

 99% newly diagnosed patients are virally suppressed in 3 
visits

 140 Active PrEP patients

Barriers & Social Stressors

 Disparities in viral load suppression remain

 41% of newly diagnosed patients have AIDS

 Limited HIV/STI prevention funding

 Hospital Infrastructure + Federal Requirements

Highlights & 

Hurdles



What is PrEP?

www.aids.gov



Why PrEP? 

Why not?

We needed it in our community

 90%, 90%, 90%

Access to great candidates for PrEP

HRSA told us to

Mad skills

Everyone else is doing it…





www.medpagetoday.com





Program Development

Procedures were developed in a collaborative 

process including medical staff, testing 

personnel, peers, and management.

 Access

 Integrate into HIV Clinic

 Consistent with Guidelines

 Cost Effective

 Patient Centered







Drug Assistance Program



https://www.projectinform.org/pdf/PrEP_Flow_Chart.pdf



https://www.projectinform.org/pdf/PrEP_Flow_Chart.pdf



Common Problems

 I am unemployed

 Letter of support from the person providing assistance

 I get paid under the table

 Have the employer write a letter 

 I don’t want to bill my insurance

 Only works for uninsured



Common Issues

 I am undocumented

 Put all “0” in the SSN section

 Pharmacy Selection

 The patient can pick it up at ANY local pharmacy or work 

with Gilead Pharmacy, Theracom

 My insurance doesn’t cover Truvada

 Submit documentation to Gilead 



 Approx $1700/ year for an uninsured patient 

 Medical visits & lab costs

Average Costs

Amount Billed Adjusted Insurance Paid Program Paid

Insured Office Visit $545.20 $367.97 $105.02 $153.01

Uninsured  Office Visit $334.88 $51.65 $0.00 $279.48

Combined Lab Costs $203.81 $153.73 $7.25 $43.21



Using our Resources

RWHAP Eligible Other Funding Resources

Case Management/Navigator Staff Provider/ Office Visit Costs

HIV Tests Labwork

Testing Materials Prescriptions

Prevention Information Vaccines

Office Resources (Pens, Copy 

Machines, building)



Challenges

 Ryan White Funding

 New focus for our program

 PrEP patients face same barriers

 Reaching the right people



Opportunities

 Telemedicine

 Universal Opt-out HIV Testing

 Broader STD/sexual health services

 Injection Drug Users





Questions? 

Aaron O’Brien, MPH

Quality & Development Manager

Ryan White Wellness Center

1481 Tobias Gadson Blvd

Charleston, SC 29407

843.402.1084


