AGENDA

Executive Committee Meeting
University of South Carolina School of Medicine

Tuesday
October 7, 2025

. Welcome (Harmon)
. Approval of Minutes of September 2, 2025 (Harmon/Group)
. Executive Committee Reports (Harmon)

. Dean’s Items:

a. Organizational Structure Update

b. Admissions Ad Hoc Task Force Update

c. Committees Ad Hoc Task Force Update

d. Student Success & Wellness Ad Hoc Task Force
e. HSC Construction Update

f.  9/20/25 Curing Kids for Cancer Lookback

g. 10/3/25 Dean’s & Alumni’s Awards Ceremony
h. 10/4/25 Health Fair

i. Brain Health SmartState Search Update

j- Other General Updates

. Old/New Business

a. Use of Al Policy

b. MD Policies & Procedures Committee (Thornhill)

. Questions about Reports and Other Concerns of the Committee
. Executive Session

. Return to Open Session

. Adjournment



