AGENDA

Executive Committee Meeting

University of South Carolina School of Medicine

Tuesday
December 2, 2025

. Welcome (Harmon)

. Approval of Minutes of November 11, 2025 (Harmon/Group)

. Executive Committee Reports (Harmon)

b.
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. Dean’s Items:
a.

Reminder — Tree Lighting — December 3 3:30-4pm (Bldg 3
courtyard)

Reminder — SOMC Holiday Lunch — December 9t (24 floor
library), today (December 2" last day to RSVP)

Reminder — Christmas Break — December 24"-January 1st
Reminder — Next Executive Committee Meeting — January
13th

Topping Out Event (December) — HSC & Beam Signing
Committees on committees

PMI Chair search launched

Reminder — Use of the School calendar for events

LCME Virtual Consultation — December 11t & 12t

Other General Updates

. Old/New Business

. Questions about Reports and Other Concerns of the Committee

. Executive Session

. Return to Open Session

. Adjournment



